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An Analysis of the Educational Leadership Role of Primary School Vice-
Principals in Enhancing Teachers' Professional Competencies and
Improving Instructional Effectiveness: Providing a Practical and
Intervention-Based Model

Abstract

One of the fundamental challenges of the primary education system is the transition from
traditional, bureaucratic management to dynamic educational leadership at the school level.
Educational vice-principals, as frontline planners and the closest supervisors of the teaching-
learning process, play an incomparable role in empowering teachers and enhancing the quality
of student learning. The present study was conducted with the aim of analyzing the educational
leadership role of primary school vice-principals in developing teachers' professional
competencies and improving instructional effectiveness. The methodology of this research is
descriptive-analytical and practical, developed by examining transformational documents,
modern educational supervision approaches, and analyzing current challenges in primary
schools. The findings indicate that reducing the role of vice-principals to disciplinary and
administrative affairs is one of the main obstacles to teachers' professional development.
Conversely, acting as an "educational leader" through collaborative guidance, non-evaluative
clinical supervision, facilitating peer-learning circles (such as lesson study), and creating self-
efficacy spaces can significantly increase teachers' motivation and pedagogical skills,
especially for novice teachers. In this paper, while explaining the various dimensions of
primary school teachers' competencies, a practical and intervention-based 5-stage model for
implementing educational leadership by vice-principals is proposed, which can guarantee the
quality of cognitive and emotional learning of primary school students.

Keywords: Educational Leadership, Primary Vice-Principals, Professional Competencies of
Teachers, Instructional Effectiveness, Clinical Supervision, Lesson Study.
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