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Designing an Organizational Socialization and Mentoring Model for Novice
Teachers: A Modern Human Resource Management Approach to Reducing
Burnout and Retaining Intellectual Capital in Schools

Abstract

The education system, as the largest organization responsible for human capital, plays a critical
role in sustainable development. However, human resource management in this institution has
traditionally focused on clerical and personnel tasks, neglecting strategic dimensions. One of
the fundamental challenges in this system is managing novice teachers upon entering schools
and their confrontation with "reality shock," which, without supportive interventions, leads to
early occupational burnout and hidden turnover. The present study was conducted to design a
comprehensive organizational socialization model and establish a mentoring system for novice
teachers using modern human resource management approaches. The methodology of this
research is descriptive-analytical, relying on strategic theories of human capital retention. The
findings indicate that structured socialization (onboarding), going beyond traditional
orientation sessions, combined with an organizational link to an experienced mentor,
significantly reduces the role stress of new teachers and enhances their job embeddedness. In
this article, an operational, multi-stage framework is presented to facilitate the entry process
and improve the resilience of novice teachers, enabling educational managers and
policymakers to enhance human resource productivity.

Keywords: Strategic Human Resource Management, Organizational Socialization,
Mentoring, Novice Teachers, Human Capital Retention, Occupational Burnout.
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