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The Impact of the Elementary Vice Principal's Instructional Leadership on the Formation

of a Collaborative Culture Among School Teachers

Zahra Sardari

Bachelor of Persian Language and Literature, Payame Noor University of Ardabil

Abstract:

Instructional leadership in elementary schools is considered one of the key factors in the
formation of effective learning environments. The elementary vice principal, as one of the
executive and educational pillars of the school, occupies an intermediary position between the
principal and the teaching staff a position from which they can play a central role in the creation,
reinforcement, and sustainability of a culture of professional collaboration among teachers. This
paper aims to examine the impact of the elementary vice principal's instructional leadership on
the formation of a collaborative culture among school teachers. The research methodology is
analytical-descriptive, grounded in library studies and a review of credible scientific sources and
peer-reviewed articles. The findings of this study indicate that the elementary vice principal
through the cultivation of organizational trust, the facilitation of professional communication, the
design of participatory structures, and behavioral modeling provides the necessary conditions for
the development of genuine collaboration among teachers. Furthermore, structural, attitudinal,
and cultural barriers present within the educational system may pose significant challenges to
this process. Attending to the instructional leadership capacities of vice principals and
strengthening their facilitation skills is regarded as an effective step toward improving the quality

of elementary education.

Keywords: instructional leadership, elementary vice principal, collaborative culture, teachers,

elementary school, professional learning community
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