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The Impact of Generative Artificial Intelligence on the Recruitment and Selection Process
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Abstract:

The recruitment and hiring process, as one of the most crucial pillars of human resource
management, has undergone fundamental transformations with the advent of generative
artificial intelligence. The main objective of this research is to examine the impacts of
generative Al on the productivity and accuracy of various stages of the hiring cycle, from job
description formulation to applicant screening and interviewing. The research methodology is
descriptive-analytical, conducted through a review of the literature and an examination of
novel tools based on large language models. The findings indicate that generative Al, by
personalizing interactions, automating the creation of job content, and accurately analyzing
asymmetric data, not only significantly increases the speed of the hiring process but also
enhances the applicant experience. However, challenges such as algorithmic bias, data
privacy, and the reduction of human interaction were identified as main obstacles. Finally,
this paper suggests that organizations should adopt a “human-in-the-loop” model for optimal
utilization, preserving ethical and human judgment in final decision-making while benefiting
from Al’s speed.

Keywords: Generative Al, Human Resource Management, Recruitment and Hiring,
Recruitment Automation, Candidate Experience
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