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The Role of the Elementary Vice Principal in Smart Management of Curriculum and

Educational Activities

Zahra Sardari

Bachelor of Persian Language and Literature, Payame Noor University of Ardabil

Abstract:

In the contemporary educational system, the elementary vice principal fulfills a role that extends
well beyond purely administrative duties, functioning as a middle leader who constitutes an
essential link between broad educational policies and the day-to-day implementation of teaching
and learning activities within the school. This paper aims to explain the position, responsibilities,
and functions of the elementary vice principal within the framework of smart management,
examining this pivotal role in the planning, supervision, and quality enhancement of curriculum
and educational activities. The present study employs an analytical-descriptive methodology,
grounded in library research and drawing upon credible scholarly sources and academic articles.
The findings indicate that an effective educational vice principal, by relying on smart
management principles, is capable of adapting the national curriculum to local and contextual
needs, integrating modern technologies into the teaching-learning process, exercising purposeful
oversight over instructional quality, and grounding educational decisions in real and data-driven
evidence. Furthermore, the results demonstrate that addressing structural challenges and
investing in the professional development of vice principals are fundamental prerequisites for the

realization of smart management in elementary schools.

Keywords: elementary vice principal, smart management, curriculum, educational activities,

middle leadership, professional development
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