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e Abstract

Managing Key Human Capital Exit Risk: An Integrative Review and Conceptual
Framework for Tacit Knowledge Transfer, Succession Planning, and Organizational
Continuity

Purpose. The departure of critical-role holders disrupts organizational access to experiential
knowledge, situated judgment, and relational networks. Turnover rates alone do not capture
the severity of this disruption. This integrative review synthesizes research on employee exit,
knowledge loss, tacit knowledge transfer, and succession planning into a unified theoretical
framework. It frames organizational dependence on knowledge holders as a conceptual design
problem and treats an “optimal zone” as a hypothesis for empirical testing.

Method. An integrative review aimed at theory development drew on foundational theories
and a purposively selected core set of 15 research sources in international and Persian-
language literature. Study designs were summarized descriptively; no formal quality appraisal
or A/B/C grading was conducted, and effect sizes were not pooled. Findings were synthesized
thematically. The manuscript does not claim to be a systematic review or meta-analysis.
Findings. Four qualified conclusions emerged. First, recent reviews indicate that withdrawal-
and-knowledge-management research more often examines turnover intention and
knowledge-sharing or hiding than actual knowledge loss; longitudinal evidence from one
specialized setting reports performance decline before separation, without establishing a
universal effect. Second, the reviewed set gives limited attention to succession planning for
specialized non-managerial roles. Third, tacit knowledge transfer depends on recipient
behavior and relational conditions, while organizational memory structures can play a
complementary role. Fourth, the targeted search did not identify a distinct, tested construct of
“optimal dependence” in the reviewed core set.

Theoretical contribution. The article proposes a five-layer framework (detection, protection,
transfer, succession, and evaluation) and seven testable propositions with specified boundary
conditions. A logic combining expected loss and redundancy costs is used to formulate a

testable hypothesis about an optimal-dependence zone.
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Implications and limitations. The framework is intended to inform the design of

longitudinal, multilevel research and organizational knowledge-continuity programs. It has
not yet been empirically validated, and sources were selected purposively.
Keywords: key human capital exit; tacit knowledge; knowledge transfer; succession

planning; organizational dependence; knowledge continuity; human resource resilience
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